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EAGLE PASS INDEPENDENT SCHOOL DISTRICT

District Improvement Plan
Community Evaluation

School Year: 2017-18

Please use the tables below to document if objectives have been met in support of the Long Range Goal. Please document any community feedback as well.

8. Technology Goal

The Eagle Pass Independent School District will implement 21st century technologies to meet educational and administrative standards for students, teachers, staff and

administration.

Strategies/Activities

How did E.P.1.S.D. meet this objective?
(summative)

If objective was not met, what does
E.P.1.S.D. need to do in 2017-18 in order
to meet it?
(Comprehensive Needs Assessment)

Community member comments,
questions, and/or concerns

Objective 8.1:

Implement District-wide standards, such as
student-to-computer ratio processes for
technology-related use, acquisition, and
maintenance.

Published district standards (website/technology
plan).

Objective Met

Continue aligning standard software solutions that
are aligned with Technology Applications TEKS
objectives and technology staff development

Integrated 21st Century Learning strands
(4C's/online resources/technology applications
TEKS/technology integration) into training agendas.

Objective Met

IAcquire and deploy mobile student/teacher
devices such as laptops, tablets and
chromebooks.

Campuses purchased teacher/student devices as
evidenced by purchase orders, campus technology
inventories and Clarity Survey.

Objective Met
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Strategies/Activities

How did E.P.1.S.D. meet this objective?
(summative)

If objective was not met, what does
E.P.1.S.D. need to do in 2017-18 in order
to meet it?
(Comprehensive Needs Assessment)

Community member comments,
questions, and/or concerns

Objective 8.2:

The Eagle Pass Independent School District
lemployees will implement and evaluate annually
the integration of technology into the curriculum.

Subscribe to online databases provided by State
land ESC20

Evidenced on purchase orders. Links included on
district Links webpage. Resources included on
training agendas. Usage monitored throughout
school year.

Objective Met

Implement Technology Applications TEKS
throughout all curriculum areas and develop a
district scope and sequence for Technology
Applications K-8

Student Mastery of Technology Applications
objectives/activities as shown on the Learning.com
system. Monitored weekly by campus administration.

Objective Met

Design and implement online tools to facilitate the
delivery of instruction (web-based resources,
online library tools and resources, video
conferencing, video streaming, and online
research resources).

Increased use of Google Apps Suite, 21st Century
tools, PBL, Flipped Classroom and Blended
Learning strategies as evidenced on Eduphoria
Lesson Plans and walk-through observations.

Objective Met

Establish a District Technology Coach team with
at least one member from each campus to support
and mentor teachers to effectively incorporate
technology into their instructional practice to fully
lembrace 21st Century Learning.

Progress was made in identifying possible coaches
and including in campus-based Google Suite
training.

Continue to identify possible candidates and
explore available options to provide incentives
for teachers to volunteer for opportunities.

Train all teachers in the use of Intelligent
Classroom tools to effectively integrate technology
into their instructional practice to fully embrace

Evidenced by Instructional Technology Training
lagendas and sign-in sheets.

21st Century Learning.

Objective Met
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Strategies/Activities

How did E.P.1.S.D. meet this objective?
(summative)

If objective was not met, what does
E.P.1.S.D. need to do in 2017-18 in order
to meet it?
(Comprehensive Needs Assessment)

Community member comments,
questions, and/or concerns

Objective 8.3:

The Eagle Pass Independent School District will
design and monitor data collection and reporting
processes including Public Education Information
Management System (PEIMS) requirements.

Conduct Dropout/Leaver/Completion rate trainings
to actively monitor campus dropout recovery
efforts

\Weekly meeting held at secondary campuses
beginning at school startup window through
snapshot date

Objective Met

PEIMS Audits will be conducted to ensure TEA
compliance

Discipline audits every nine weeks

Objective Met

Data processing for district departments and
campuses will be provided by the EPISD PEIMS
department

Run reports for campuses to correct any data errors

Objective Met

Maintain a District Grading System Software
solution to facilitate the use of technology to
collect, manage, and analyze data (student
information, grades, attendance) to inform and
enhance teaching and school improvement efforts.|

Use of txGradebook, run principal reports to verify
information and process report cards.

Objective Met
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Strategies/Activities

How did E.P.1.S.D. meet this objective?
(summative)

If objective was not met, what does
E.P.1.S.D. need to do in 2017-18 in order
to meet it?
(Comprehensive Needs Assessment)

Community member comments,
questions, and/or concerns

Objective 8.4:

The Eagle Pass Independent School District will
provide and maintain appropriate technologies,
including infrastructure, hardware, and software
within available funding limits.

Upgrade the hardware and software required to
maintain and manage the local cable district
access channel in support of local efforts to use
technology to promote parent and family
involvement and communications among
students, parents, and staff

Maintain audiovisual equipment and purchase
additional solutions as necessary to ensure stable
operations. Implemented live online broadcasting of
school board meetings and other events.

Objective Met

Maintain the District’'s e-mail system to facilitate
the use of technology to promote communication
lamong students, parents, and all school staff

Operational email system and evidenced by ongoing
communications.

Objective Met

Ensure that instructional software is operational
and accessible in classrooms and computer lab
settings

Ongoing classroom support to maintain cloud-
based/desktop application use. Evidenced by
Eduphoria Helpdesk system.

Objective Met

Continue to support all LAN wireless access
points at all campuses

Provided ongoing configuration/troubleshooting of
new district Wireless LAN solution. Evidenced by
Eduphoria Helpdesk system.

Objective Met

Maintain Mobile laptop labs and data projectors for
classroom use.

Provided campus support by district technicians as
evidenced on the Eduphoria Helpdesk system.

Objective Met

Maintain the Fiber Wide Area Network
infrastructure to provide the necessary bandwidth
capability to facilitate the use of centralized web-
based systems

\Worked with partner vendors to upgrade key
network components to ensure a more robust and
dependable network solution for all users.

Objective Met

Maintain 21st Century Classroom Resources in
every classroom

Evidenced by Eduphoria Helpdesk system and
campus purchase orders.

Objective Met

Provide Intelligent Classroom tools including
interactive whiteboard, student response systems,
document cameras, laptops, desktops, projectors,

Campuses are continually upgrading components as
necessary. Replacement/upgrade
recommendations are ongoing by district staff.

land appropriate software in all district classrooms.

Objective Met
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